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Communicate in a Business Environment
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Communication Models

Shannon and Weaver
In 1948 Shannon and Weaver produced an article called the “Shannon-Weaver model of communication”. This is designed to develop an effective communication between the sender and receiver and identified the key factors that affect the communication process. This is based on a one way, or linear, communication process.
This model is the most popular model of communication and is based on the following flow chart:
	Information Source (Thought / message)

	↓

	Transmitter (Brain to mouth) [Along with noise and distractions-external barriers]

	↓

	Signal

	↓

	Recipient (Receives the signal)

	↓

	Final Destination (Finally gets the message)



An example of this in practice would be as follows:
John owns a business and employs Fred, who in turns manages a small team. John wants a report producing on the progress of the business and another on the success of their main competitor and provides a brief on the detail to Fred.
Fred delegates the information to the team, allocating specific tasks to each team member along with the appropriate part of the brief.
Using the above flow chart; 
· John is the Information Source
· The information is Transmitted to Fred
· Fred is the Recipient
· The team is the Final Destination







Schramm
The Schramm model is based on a two-way process where the sender and recipient take it in turn to send and receive messages. This is a more interactive model of communication and can be represented in the following diagram: 
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Berlo
The Berlo model of communication takes into account a number of additional factors including emotional aspects of messages when passing on information. The Berlo model is based on a SMCR or Source, Message, Channel, Receiver.
Source – This is the sender of the information. The sender needs to have a number of skills in order to ensure the information is passed on accurately. 
· Communication skills - the sender needs to have excellent communication skills in order to pass on the information.
· Attitude - The sender must have the right attitude in order to ensure the recipient takes on board the information
· Knowledge – The sender must have a level of knowledge and understanding of the subject in order to convey the information accurately.
· Social system and culture – The sender must understand the social system and the culture of the recipient in order to ensure they convey their message in the correct manner and tone.
Message – This is the actual information to be conveyed. A message must have a number of different elements in order to ensure the recipient understand the information.
· Content – This is the basic matter of the communication
· Element – This is the different ways the information is conveyed and could include the use of hand gestures, body language and the spoken word.
· Treatment – This is how the message is handled. For example, if the information is of particular importance, it cannot be treated in a flippant manner if you want people to take notice.
· Structure – The information must be structured in a way the recipient can understand.
Channel – this is the medium by which the information is communicated. This is based on the five human senses of hearing, sight, smell, touch and taste depending on what you are actually communicating.
Receiver – This is the person receiving the information. They need to mirror the skills of the sender in order to receive the information.
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John owns a business and employs Fred, who in turns manages a small team. John wants a report
producing on the progress of the business and another on the success of their main competitor and
provides a brief on the detail to Fred.
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‘The Schramm model is based on a tug way process where the sender and recipient take it | turns to
to send and receive messages. This is a more interactive model of communication and can be
represented in the following diagram:
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