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Communication Systems

The Chain
The chain is where one person passes information to the others, who then pass it on. This approach tends to be the formal approach adopted to hierarchical organisations, such as the Civil Service. The main advantage is that there is a leader at the top of the hierarchy who can oversee communications downwards and upwards to different areas or the business.
One problem may be the isolation felt by those at the bottom of the network. Their motivation may be less than others is they feel at the periphery.
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The Wheel
In the wheel pattern there is a person, group or department that occupies a central position. This network is particularly good at solving problems. If, for example, the North West region of an insurance company had been asked to increase sales by central office, then the North West regional manager would be at the centre of policy initiative communicating with local managers about the best way forward. The leader in this network in the regional manager. An example is a head office communicating with sales people operating in regions.
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