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Communication Theories

Mehrabian’s Silent Messages Theory
The silent messages theory is based on how information is taken from verbal communication. In its simplest form, the theory states that information is taken from a communication in the following levels:
· 7% from the words that are spoken
· 38% from the way the words are spoken
· 55% from the facial expressions used to convey the message
This identifies that messages can be confused or misunderstood it the person delivering does not take into account their method of delivery.

Birdwhistell’s Theory on Kinesics
The theory of kinesics is based on how people use posture, gesture and movements to convey information. The main principle of the theory is that all movements have meaning and nonverbal behaviour can be analysed in the same way the spoken language can. Birdwhistell estimated only 30-35% of the meaning of a conversation is carried by words.

Argyle’s Communication Cycle
Michael Argyle identified six stages that are followed whenever information is to be communicated, regardless of the method of communication. The cycle is as follows:
· Stage 1 – An idea occurs – You have identified information that needs to be communicated to others
· Stage 2 - The message is coded – You work out how you will communicate the information to others. This could be in written format, verbal etc.
· Stage 3 – You send the message in whatever format you have chosen
· Stage 4 – The message is received by the recipient
· Stage 5 – The message is decoded – The recipient needs to understand the information they have received.  
· Stage 6 - Message understood – The recipient has understood the information and can respond thus starting the cycle again.
The cycle continues throughout all conversations. 
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