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Level 2 Diploma in Business Administration 	

Develop working relationships (Activity 1)
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Unit R/506/1789: Develop Working Relationships with Colleagues
Activity 1 – Understand the principles of effective team working (AC 1.1, 1.2, 1.3, 1.4, 1.5)
It is important you develop effective working relationships with your colleagues as you will rely on each other to ensure work targets are met. Complete these activities on the principles of effective team working.
1. In the table below, identify benefits of effective team working and the reasons these are beneficial.
	Benefit
	Reason this is beneficial

	

	

	

	

	

	

	

	

	

	



2. How do you give constructive feedback?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………




3. In the table below, identify causes of team conflict and the techniques that can be used to resolve the conflict.

	Cause of conflict
	Technique to resolve conflict

	



	

	



	

	



	



4. Why is it important team members have the opportunity to discuss work progress and any issues arising?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
5. Why is it important you warn colleagues of problems and changes that may affect them?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
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