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What is a Team?

A team in its truest form is not a group; groups are more likely to be a gathering of individuals with individual objectives.  
A team is defined as ‘a number of people who are organised or who organise themselves to function co-operatively as a group’. 
Teams are brought together for a common purpose.  This may be to run a retail store or a section within a retail store. The team may be involved in regular work activity or a one-off project like changing displays.    
Team members are selected to do specific jobs within the team, but also to contribute to the achievement of other goals being carried out by the team as a whole.   
A supervisor, team leader or manager gets the best out of his team by creating the right environment for all members of the team to be successful.  Good managers will involve the team in the decision making.    
The team’s views are taken into account before decisions are made.  These decisions form common goals and objectives for the team.  
You will probably be a member of several teams all at once; you could be part of the departmental team, the store team, the regional team, the nationwide team and the global team.   
You will also need to work with other teams within the organisation.  For instance, there may be people whose job it is to prepare stock for delivery to customers; people who work on the cash desks; people who work in the canteen who make sure you get your lunch.    
Co-operation between the teams is important if the organisation as a whole is to function effectively.
Team working, your part  
When you work in a team, you are responsible for your own:  
· Attitude  
· Actions 
· Behaviour 
· Skills  
· Effort 
· Knowledge  
· Capabilities 
· Beliefs.  
Although there is no ‘I’ in team, you are responsible for carrying out your own tasks effectively.  
Your main priority in retail will always be to ensure that the customers are served politely and efficiently.  Even if you do not look after customers personally, how you do your job affects the customer. Such things as ensuring that there is stock available, that displays are full and are priced, cash registers are open and have sufficient carrier bags etc. and the whole shop is clean, well presented, safe and secure.    
Each day you will be expected to carry out any number of jobs, these may be routine or one off jobs, these may include:  
· Operating a till 
· Cleaning shelves 
· Taking in deliveries  
· Sweeping floors  
· Replenishing stock 
· Ordering stock 
· Checking delivery notes 
· Serving customers  
· Getting deliveries ready for despatch  
· Carrying out temperature checks 
· Rotating stock  
· Tidying the stockroom 
· Stock counts.
It is important you keep track of your progress towards the completion of your own duties in order to ensure the team is successful. If you require help or support, make sure you request this as soon as possible.
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