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Functional Teams

A functional team is a type of team made up of people working in a number of different roles. If you work in a functional team, you will work with colleagues from a number of different departments. There is usually a single, overall manager who provides direction for the team.
Colleagues and other departments  
Colleagues are any people you are expected to work with, whether they are in a similar position or in other positions. The roles available are very varied and offer lots of choice for career paths and development.  
Not all colleagues work directly with you; there are many colleagues who can have an effect on your work.  Sometimes you can affect the successful achievement of colleagues’ goals and objectives.   
Some examples of colleagues are:  
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· Your team members 
· Your managers 
· Your head office support staff 
· Other departmental staff 
· Team leaders 
· Store development 
· Merchandising 
· Security staff 
· Catering staff 
· Goods in staff 
· HR Department 
· Members of other teams 
· Staff from other branches within your organisation 
· 
· Regional managers 
· Sales agents and reps 
· Telesales staff 
· Admin 
· Wages Department 
· Help line staff 
· Suppliers’ staff 
· Manufacturers 
· Delivery and logistical staff 
· Picker-packers and warehouse staff 
· Tradesmen and contractors 
· Consultants and advise

Added together these will form part of a very large network of colleagues and support staff that all have a role to play in delivering customer service through the achievement of agreed objectives. Put simply, establishing productive working relationships with colleagues who are relevant to the work you are carrying out is essential for you to achieve your work objectives.   By building these working relationships, you will be developing your own network of colleagues.





A typical network diagram   
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Your own personal network will vary from any other person’s but they all usually include three unique groups:  
1. The people you come into contact with every day  
2. People you come into contact with less frequently but who you still rely on in order to effectively carry out your job 
3. People you come into contact with only occasionally and who do not directly influence the way you work   
By getting to know people within your own network of colleagues, it is also possible to identify the possible career pathways available to you.
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