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Unit J/502/5789: Understand how Individuals and Teams Contribute to the Effectiveness of a Retail Team
Activity 5 – Roles and Responsibilities Within a Team (AC 4.1, 4.2)
In order for a team to be successful, colleagues from a number of roles need to work together.
Answer the following questions about the different roles and responsibilities within a team.2.  In the space below, draw a diagram showing the different roles within your team including information on their role and the level of accountability for each role.





1. What is your understanding of a functional team?









3. What are the different career pathways available to you within your functional team?

© Copyright 2016 Gateway Qualifications. Permission granted to reproduce for use with cohorts registered with Gateway Qualifications only. Commercial copying, hiring, lending is prohibited

Understand Team Effectiveness (Activity 5)	
Page 1 of 1


image1.png
gateway

qualifications





image2.jpeg
gateway

qualifications





