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Unit L/506/1788: Manage Personal Performance and Development

Assignment Brief
In order to complete this unit, you will need to complete the following activities;
1. Collect a copy of your next/last appraisal or one to one with your line manager and produce a brief statement on how you:
a. Discussed the needs of your job role to identify your development needs
b. Collected feedback on your performance to identify development needs
(AC 3.5, 3.6)
2. Using the information in task 1, produce your own personal development plan (PDP) containing the following information;
a. Skills and knowledge you need to develop to do your job
b. Learning and development goals
c. Deadlines for completion of learning activities
d. Information on how you will achieve the activities (e.g. coaching/on-line package etc.)
e. Feedback and progress updates towards the actions
 (AC 3.7, 4.1, 4.2, 4.4)
3. Produce a detailed statement based on the information in task on how you planned and completed the activities, including the following information;
a. How you developed the PDP and who helped agree the targets
b. How you identified which development opportunities would best suit your preferred learning style
c. How you identified the opportunities available
d. How you used informal learning opportunities as part of your development
e. How you reviewed your PDP and if you had to make any changes based on feedback and progress
f. How you shared any lessons learned following completion of your PDP
(AC 3.4, 3.7, 4.2, 4.3, 4.4, 4.5)
4. Your Assessor will collect a witness statement from your line manager or training manager on how you have developed in your role. This will include collecting information on how you have;
a. Regularly reviewed your performance and identified training needs
b. Undertaken training opportunities
c. Requested feedback on performance to review progress against development objectives
(AC 1.1, 1.2, 1.5, 3.5, 3.6, 4.1, 4.2, 4.3, 4.4)


5. Your Assessor will plan to complete an observation of you planning your working day based on targets set by your line manager.
(AC 1.1, 1.2, 1.3, 2.1, 2.2)

Please Note:
Due to the need to develop a PDP and complete the activities contained within it, these assignment tasks cannot be completed in one session. You will need to plan with your Assessor the target dates for completion of each task.
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