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Unit L/506/1788: Manage Personal Performance and Development
Activity 3 – Identifying Development Needs (AC 3.1, 3.2, 3.3, 3.4)
As part of any role, it is important to constantly review your personal development needs and how to undertake any development activities.
Answer the following questions on identifying your own development needs.
1. What are your organisational policies and procedures relating to personal development?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
2. Why is it important you maintain a positive attitude to feedback on performance?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….........................................................
3. What are the benefits of personal development to the business?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
4. What is your personal learning style?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
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