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Unit T/506/2952: Manage Personal and Professional Development
Assignment Brief
In order to complete this unit, you will need to complete the following activities;
1. Refer to the activity on sources of development. Produce a detailed comparison of the different sources of information on development trends and their validity.
(AC 1.1) 
2. Produce a detailed statement identifying the trends and developments that influence the need for professional developments and how these impact on your role.
(AC 1.2)
3. Refer to the activity completed about identifying your own development needs. Produce a detailed statement about your needs both current and future, and how meeting these needs will support your career progression.
(AC 1.3)
4. Complete a detailed statement on development actions. You will need to include the following:
a) What development actions are and how they are agreed.
b) How you plan the completion of your actions.
(AC 2.2)
5. With your line manager, agree and produce a Personal Development Plan. Once this agreed, you will need to work towards your plan and update regularly. You will need to include the following:
a) Identification of the current skills and knowledge requirements
b) A detailed plan including individual SMART targets aimed at supporting your development
c) Regular updates on progression towards the targets
d) Feedback on your progression from your peers and mentors
e) Amendments made to the plan following feedback
 (AC 2.3, 2.4, 2.5,3.2, 3.3, 3.4)







6. Produce a detailed statement on how you identified, planned and completed development activities based on the PDP in Activity 5. You will need to include the following:
a) How you identified your development needs, who you worked with to do this and how it was recorded
b) How did you develop your plan, how did you know how to set it out, what did you include?
c) An explanation of how you set SMART targets for yourself.
d) How did you work towards the targets? Did you have to consider any time, resource or budget constraints? 
e) Were you able to take advantage of opportunities made available by professional networks or bodies?
f) Who did you ask for feedback, why did you select these people and how did this impact on your progression? Did you record this anywhere?
g) Did you review your progress? Who did you review this with and what was the outcome of these reviews?
(AC 2.3, 2.4, 2.5, 2.6, 3.1, 3.2, 3.3, 3.4)
7. Your Assessor will plan to collect a detailed witness testimony from your line manager or mentor to discuss how you have planned your development and completed activities.
(AC 2.3, 2.4, 2.5, 3.2, 3.3, 3.4)
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