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Unit A/506/1821: Manage Team Performance
Activity 1 – Managing Team Performance (AC 1.1, 1.2, 1.3)
As part of your role, you will have to ensure you manage the performance of your team in order to ensure the team is effective in what it is doing. Complete the following activities on managing team performance.

1. Why and how do you use benchmarks when managing performance?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

2. What are the different quality management techniques you can use to manage your teams’ performance and how do you use them?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

3. Describe the possible constraints on the ability of a team to amend priorities and plans.

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
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