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Unit A/506/1821: Manage Team Performance
Assignment Brief
In order to complete this unit, you will need to complete the following activities:
1. Produce a detailed statement about the last time you allocated work to your team. You will need to include the following:
a) What activities needed to be completed and the deadlines for these.
b) The resources available to you.
c) How you identified the appropriate team member to complete each activity based on their strengths, competencies and expertise.
d) How you communicated the objectives to the team members.
e) How you ensured the communication methods were appropriate for the team, topic and timescales of the activities.
f) How you identified areas for improvement and provided support to the team members when they needed it.
g) How you made adjustments to the plans.
h) How you agreed with the team how feedback would be provided, and how you maintained these agreements throughout the task.
(AC 2.1, 2.2, 2.3, 2.4, 3.2, 3.3, 3.4, 3.5)
2. Write a detailed statement about how you have reviewed the effectiveness of team communications and processes and how you recommended changes and made improvements based on these.
(AC 2.5, 3.6)
3. Your assessor will collect a witness testimony from your line manager to show how you allocate work to your team, explain lines of communication and authority levels to team members and communicate information to the team.
(AC 2.1, 2.2, 2.3, 2.4, 3.1, 3.2, 3.3, 3.4, 3.5)
4. Your assessor will complete an observation of you allocating work to your team members. This will be planned in advance and will include the following:
a) How you have allocated work to your team members.
b) How you have reviewed the progress of work and identified areas for improvement in the work being completed, providing support where required.
c) How you have amended priorities and plans where necessary.
d) How you have explained the lines of communication and authority levels to the team.
e) How you communicated the information to the team, ensuring the communication methods are appropriate.
(AC 2.2, 2.3, 2.4, 3.1, 3.2, 3.3, 3.4)
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