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Level 3 diploma in Business administration
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Unit D/506/1942: Principles of Business
Activity 5 – Budgeting (AC 4.1, 4.2)
Budgets are a necessity for all organisations. Complete the activities below on budgeting.
1. What are the main uses of a budget?

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

2. How do you manage a budget?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 
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