Unit D/506/1942: Principles of Business
Level: 3
Credit Value: 10
Guided Learning Hours: 74
Unit Brief
Having commercial awareness and an understanding of business operations is essential in helping organisations to achieve their objectives. Being able to manage budgets and finances, and having an understanding of sales and marketing functions are important factors in sustaining financial viability that contributes to the innovation process and growth of a business. 
In this unit you will learn about the structure and legal obligations of companies, how business markets operate and how they shape the behaviour of business activity. 
This unit gives you an opportunity to consider the importance of innovation in meeting business objectives. You will consider the benefits, risks and implications of innovation to a business. You will explore the different models of business innovation and how they can be used to plan and support new ways of working, or to develop new products and services. 
You will go on to gain an understanding of financial terminology and financial management to improve your business skills. You will consider the importance of financial viability. Knowing how budgets are used and managed will help you to understand the consequences of poor financial management. 
Finally, you will explore the principles of marketing and the main types of market research used to make marketing decisions. You will gain an understanding of the relationship between sales and marketing in business and consider how they work together to achieve a common goal.










This session is designed to cover the following learning aims:
	You will:
	You can:

	1. Understand business markets
	1.1 Explain the characteristics of different business markets

	
	1.2 Explain the nature of interactions between businesses within a market

	
	1.3 Explain how an organisation’s goals may be shaped by the market in which it operates

	
	1.4 Describe the legal obligations of a business

	2. Understand business innovation and growth
	2.1 Define business innovation

	
	2.2 Explain the uses of models of business innovation

	
	2.3 Identify sources of support and guidance for business innovation	

	
	2.4 Explain the process of product or service development

	
	2.5 Explain the benefits, risks and implications associated with innovation

	3. Understand financial management
	3.1 Explain the importance of financial viability for an organisation

	
	3.2 Explain the consequences of poor financial management

	
	3.3 Explain different financial terminology

	4. Understand business budgeting
	4.1 Explain the uses of a budget

	
	4.2 Explain how to manage a budget

	5. Understand sales and marketing
	5.1 Explain the principles of marketing

	
	5.2 Explain a sales process

	
	5.3 Explain the features and uses of market research

	
	5.4 Explain the value of a brand to an organisation

	
	5.5 Explain the relationship between sales and marketing
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