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Level 3 diploma in Business administration
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Principles of business (Activity 2)
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Unit D/506/1942: Principles of Business
Activity 2 – Innovation (AC 2.1, 2.2, 2.3, 2.4, 2.5)
Innovation is a key requirement of the success of any organisation. Complete the activities below related to innovation.

1. What is innovation?

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

2. In the table below, identify the main models of business innovation and provide an explanation of each.

	Innovation Model
	Explanation

	
	





	
	





	
	














3. What sources of support and guidance are available for business innovation?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

4. In the table below, identify the 8 stages of product or service development and explain each stage.

	Stage of process
	Explanation

	
	


	
	


	
	


	
	


	
	


	
	


	
	


	
	




5. In the table below, identify the benefits, risks and implications associated with innovation.

	Benefits
	



	Risks
	



	Implications
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