Action Thinking

People

THE 9 BELBIN TEAM ROLES

Team Role Contribution

Allowable Weakness

Craative, imaginative, frea-thinking.

Ignares inddentals. Too pre-

Plant PL Generates ideas & solves hard problems. accupied to fully communicate.
; — Sober, stralegic and discerning. Sees Ladks drive and ability to inspire
Monitor Evaluator ME {».:..r} all oplions and judges accurately. athers. Can be overly critical.
Specialist sp Singla-mindad, self-starting, dedicated. Contrbutes anfy an o nomow
e Provides rare knowladge and skills. front. Dwells an technicolities.
Shanar SH e Chalenging, dynamic, thrives on prassure. Prone toprovocotion.
pe Has drive o overcome obstacles. Offends people’s feelings.
Y Practical, reliable, efficient. Turns ideas Somewhat inflexible. Slow
Implementer IMP| S% || into actions and organizes tasks to respond to new pos sibilities.
- FPainstaking, conscientious, anxious. Indined to womry unduly.
Completer Finisher CF @ Finds errors. Polishes and perfects. Reluctant to delegate.
i Mature, conficent identifies talent. Can be seen as manipulative.
Coordinator co "7 Cilarifies goails. Delegates effectivaly. Offioods own share af the work.
™! L & Co-operalive, perceptive and diplomatic. indecisive in crunch situations
Team Worker Ly Listens and averts friction. Awoids confrontotion.
; QOuigoing, enthusiastic, communicative. Over-optimistic. Loses interest
Resource Investigator| RI Boing :

Explores opportunities, develops contacls

ance initialenthusiosm expires.
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