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Honey’s Five Team Roles
The concept of team roles was introduced by Meredith Belbin through the nine team roles model. Team roles continue to provide a useful framework for evaluating the contributions of individual team members. Belbin introduce this theory with his nine roles, however Peter Honey adapted this and introduced his own theory with only five team roles:
The Leader
The ‘Leader’ ensures the team has clear objectives and makes sure everyone is involved and committed to the success of the team.
The Challenger
The ‘Challenger’ questions the effectiveness of the team and will press for improvements and results throughout the activities being completed.
The Doer
The ‘Doer’ will urge the team to get on with the job and will complete practical tasks to ensure all targets and objectives are completed.
The Thinker
The ‘Thinker’ will produce carefully considered ideas or will take the ideas of others, examine and improve them to support the achievement of the team.
The Supporter
The ‘Supporter’ will support the team, take action to ease any tensions and maintain team harmony.
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