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Level 3 diploma in Management
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Principles of People Management (Activity 6)
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Unit R/506/1937: Principles of People Management
Activity 6 – Understand Reward and Recognition (AC 6.1, 6.3, 6.4)
Reward and recognition play a key part in the motivation of staff. Complete the following activities related to reward and recognition.

1. What are the main components of ‘total reward’?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

2. In the table below, identify different pay structures and the key features of each.

	Pay Structure
	Key Features

	
	



	
	



	
	



	
	



	
	







3. What are the risks involved in the management of reward schemes?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
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