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Dealing with Conflict
From time to time teams will fall out; this can be very detrimental to the team, even if just two members of a 30-strong team fall out, you will find that it will affect other team members because:  
· The protagonists will talk to other team members to get their support 
· Other team members will take sides 
· Other team members will not speak to each other as they support different sides 
· Efficiency will suffer as communication, harmony and well-being is affected in the team  
Every situation will require handling differently according to the personalities involved and the cause of the conflict.  There are, however, three general ways of dealing with conflict:  
· Decide who is right and who is wrong.  Tell one member of the team that they are in the wrong and they simply have to accept that the other is right.   This seldom works, as the one in the wrong will resent your decision while the one in the right will get little satisfaction as they will not have persuaded the other team member of the fact that they are right 
· Broker a compromise.  Find a solution which both will accept because it ‘saves face’ as they have not lost, but which neither will be satisfied by.  This will often seem the easy way out but in the long-term it is likely one or other will raise the issue again  
· Identify common ground.  Find a solution which both will accept because each will achieve at least part of their goal.  This will be the best long-term solution as everybody’s pride will be saved as each will be able to claim at least a partial victory  
In the first instance, it is only your responsibility to deal with conflict which is affecting the performance of team members at work.  It is not your place to get involved in disputes outside of work as long as they can be left outside of work.  

Principles of People Management 	
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