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Principles of People Management (Activity 3)
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Unit R/506/1937: Principles of People Management
Activity 3 – Understanding Team Building and Dynamics (AC 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.7, 3.8)
As a manager, you will need to understand the roles your team members play in order to support their development and deal with any conflict. Complete the activities below on team activities and dynamics.

1. What is the difference between a team and a group?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

2. What are the key characteristics of an effective team?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

3. What techniques can you use to build an effective team?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

4. What techniques can you use to motivate your team?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

5. Why is it important you communicate targets and objectives to a team?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

6. What are the common causes of conflict within a team?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

7. What techniques can you use to resolve conflict within a team?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

8. In the table below, identify 3 theories of team development, the roles or phases within the theory and give a brief overview of each.

	Theory of Team Development
	Roles Within the Theory
	Overview of the Theory
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