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Principles of People Management
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Workforce Planning
What is workforce planning?
Workforce planning in the ongoing process by which the objectives and priorities of an organisation are met by optimising human resources. Workforce planning is one of the most vital factors that contributes to organisational performance. Planning your workforce helps you to align it with your company’s business plan. It makes it possible to focus on your organisation’s staffing needs.
Why is workforce planning necessary?
Workforce planning is necessary because it helps identify workforce issues, set workforce goals and objectives and formulate workforce strategies. The key reasons for workforce planning are:
· To incorporate a smooth business cycle – You can smooth out your business cycle by incorporating processes that ensure the best use of the talent within your organisation.
· To minimise delays – When you have the right number of employees, work is completed quickly and efficiently.
· To induct the right talent – Having the right talent in your organisation will mean you will be more productive.
· To give employees a shot at self-development – Through workforce planning you can identify development opportunities for current employees.
· To identify and prevent problems – The HR team is the closest to the workforce and as a result will be able to identify any potential problems and inform management before they become actual problems.
· To avoid surprises – Good workforce planning ensures that unwanted surprises such as staff surplus or shortages are avoided, and that there is time to fill vacancies without affecting productivity.
· To take advantage of opportunities – If your workforce planning is efficient, there will be more time for HR professionals to take advantage of talent sourcing opportunities rather than spending their time dealing with staffing problems.
· To build a positive image of your business – A well-managed business that is prepared to face any emergency creates a positive image for itself within the industry. This in turn is more likely to lure positive business partners and investors.





Workforce planning essentials: The ‘how’s of planning
Workforce planning can be difficult to define as a step by step process, however, the key activities can be classified as follows:
1. Forecasting talent
This is the process by which future talent requirements are predicted and planned. This breaks down into 4 primary components:
a) Estimating the future performance of the company (including growth, output and revenue).
b) Estimating the talent necessary to cater for the growth of the company.
c) Estimating the future vacancies in the workforce that will need to be filled.
d) Estimating the human resources available within the organisation and also those outside that will need to be inducted.

2. Creating action plans
The next challenge in the process is the need to create action plans. These should include the inducting of talent and also how you plan to retain and re-deploy the talent already found within the organisation. There are 3 general activities found within a talent action plan:
a) Inducting the required talent and leadership.
b) Ensuring internal growth and development of key talent.
c) Forecasting and bridging gaps between talent requirement and availability.

3. Integrating and implementing plans
A plan is only good if it is correctly implemented and is only successful if it is compatible with the future requirements of the organisation. Every plan needs to be integrated with every aspect of HR and, discussing these through correctly, ensures they will have the appropriate support across all aspects of the business. Holding discussions around the plan will also identify any potential problems or objections which can be resolved before the plan is put into action.
Components of workforce planning
There is no specific list of components for workforce planning, however there are certain elements that are common to most workforce plans. These include:
· Forecasting and assessing – This ensures the requirements of an organisation are documented and will include labour costs, revenue predictions and growth rate predictions.
· Designating plans – This includes succession planning to ensure an organisation has access to experienced employees when required.
· Developing leadership – This includes periodically training highly prospective employees to take on bigger challenges in the form of leadership roles.
· Recruiting relevant people – It is important you recruit the people with the right skills to support the growth of the organisation.
· Retaining and re-deploying people – just as it is important to recruit the right people, it is also important you retain and re-deploy those current employees who have the skills and experience to support growth.
· Creating contingency plans for your workforce – By correctly forecasting and reviewing current staffing, you will be able to identify contingency plans to ensure growth can still go ahead, even if you face unexpected occurrences.
· Performance mapping and management – This helps managers get the best out of their teams via training and development.
· Career counselling and internal opportunities – This should be a priority for any manager as this helps employees manage and plan their careers and helps them move up the ladder.
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