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Principles of People Management


[image: S:\Internal Operations\marketing\LOGO & BRAND\Gateway Qualifications Logo\Logos for internal use\page header with line.png]		
Tuckman’s Development Model
Dr Bruce Tuckman published his Forming Storming Norming Performing model in 1965. He added a fifth stage, Adjourning, in the 1970s. The Forming Storming Norming Performing theory is an elegant and helpful explanation of team development and behaviour. 
Tuckman's model explains that, as the team develops maturity and ability, relationships establish and the leader changes leadership style. Beginning with a directing style, moving through coaching, then participating, finishing with delegating and being almost detached. At this point, the team may produce a successor leader and the previous leader can move on to develop a new team. 
Tuckman's model
The progression is: 
1. forming 
2. storming 
3. norming 
4. performing 
5. adjourning
Here are the features of each phase: 
forming - stage 1
Most team members are positive and polite. Some will be anxious if they don’t fully understand what needs to be done, whilst others will be excited.
The leader will play the dominant role as team members’ roles and responsibilities may not be clearly defined. The team will require a high level of coaching and direction at this point.
storming - stage 2
Team members start to push against boundaries and conflict can appear between team members as they compete for position. People may work in different ways and different working styles could cause problems within the team and could cause frustration.
Storming could also be caused if people become overwhelmed by their workload or if they are not happy with an approach you are using.
The leader will need to act in a supportive role, supporting members through this stage, listening to any issues and dealing with conflict.
norming – stage 3
Team members will start to resolve their differences and appreciate the strengths of others as they accept their own roles. As team members get to know each other they will ask for help and will provide feedback to others. The team will develop a commitment to the goal and will start to make progress towards it.
There may be an overlap between storming and norming as people move between the stages dependent on new tasks or challenges.
performing - stage 4
The team moves to performing as they achieve team goals. The structure you have set up will support the success of the team. You can now delegate work to the team and focus on developing individual team members.
The team will work well at this point and there will be limited disruption to the team if people join or leave.
  
Tuckman’s forming storming norming performing model
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stage 5 - adjourning
At some point a team may go through the adjourning stage as a team is disbanded. This could be if a team has been put together for the purpose of a specific project or if an internal restructure means a team is no longer required.
This could be a positive stage if the team is moving on to a new project together, although will be seen as negative if the team is being broken up.
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