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Principles of People Management (Activity 5)
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Unit R/506/1937: Principles of People Management
Activity 5 – Understand Training and Development (AC 5.1, 5.2, 5.3, 5.4, 5.5, 5.6)
As part of your management role you will need to support your team member’s development. Complete the following activities related to training and development.

1. What are the benefits of employee development?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

2. In the table below, identify the advantages and limitations of formal and informal training and development

	
	Advantages
	Limitations

	Formal Training
	









	

	Informal Training
	










	



3. What is the role of targets, objectives and feedback in employee development?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

4. How do personal development plans support the training and development of individuals?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

5. How do you use planned and unplanned learning opportunities to meet individuals’ preferred learning styles?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

6. How do you support individuals’ learning and development?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
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