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Principles of People Management (Activity 1)
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Unit R/506/1937: Principles of People Management
Activity 1 – Principles of Workforce Management (AC 1.1, 1.2, 1.3, 1.4, 1.5)
Effective people management is a key part of any Manager role and, as a result, it is important you understand the key principles of this. Complete the activities below on people management.

1. What is the relationship between HR functions and other business functions?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

2. What is the purpose and process of workforce planning?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

3. How does employment law affect an organisation’s HR and its policies and procedures?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………










4. In the table below, identify the different types of contract available, and the implications of these, for both the business and individuals.
	Type of Contract
	Implications for the Organisation
	Implications for the Individual
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