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Principles of Leadership and Management (Activity 5)
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Unit F/506/2596: Principles of Leadership and Management
Activity 5 – Additional Analysis
As part of this unit, a number of different theories and models have been discussed. Complete the below additional research and complete analysis on the different theories and models.
If you are quoting information from your research sources, you must ensure you include signposting to this information, this may be in the form of a bibliography.
(Note; Analyse means to break an issue down into parts, look at each part in detail using supporting arguments for and against and look at how the parts relate to one another.)
A) Motivation theories and their application (AC 2.3)
Complete additional research on the different motivation theories and how they can be applied in the workplace. You may want to look in depth at Maslow’s Hierarchy of Needs Theory, Herzberg’s Two Factors Theory, Mayo’s Human Relations Theory and Frederick Taylor’s Management Theory.
Use this additional research to produce an analysis of the different theories, how they can be applied in the workplace and the limitations or issues with the theories. 
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….......................................


B) [bookmark: _GoBack]Manager’s responsibilities for planning, coordinating and controlling work (AC 3.1)
Complete additional research on the planning, coordinating and controlling of work. You may want to look at different types of planning, SWOT and PESTLE analysis, how tasks are coordinated and how work is controlled using quality management systems, benchmarking and the implementation of performance management systems.
Use this research to complete a detailed analysis of a manager’s responsibilities for planning, coordinating and controlling the work of their team.
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
C) Theories and models of management (AC 3.4)
Complete additional research on the theories and models of management that have been discussed in the session and how these relate to the workplace. You may want to look at Frederick Taylor’s Scientific Management Theory, Henri Fayol’s Administrative Management Theory and Max Weber’s Bureaucratic Theory of Management.
Produce a detailed analysis of these theories and models, looking at how they work in practice and the limitations and criticisms of each.
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
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