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Principles of Leadership and Management
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Leadership Styles
There are a number of recognised leadership styles, with each style being effective in different situations.
You will find below an overview of the findings of research into leadership styles by two theorists in this area; Kurt Lewin and Daniel Goleman
Lewin’s Leadership Style
Kurt Lewin conducted research into different leadership styles in 1939 which resulted in the identification of 3 main leadership styles.
[bookmark: top]Autocratic
In the autocratic style, the leader takes decisions without consulting with others. The decision is made without any form of consultation. In Lewin's experiments, he found that this caused the most level of discontent.
An autocratic style works when there is no need for input on the decision, where the decision would not change as a result of input, and where the motivation of people to carry out subsequent actions would not be affected whether they were or were not involved in the decision-making.
Democratic
In the democratic style, the leader involves the people in the decision-making, although the process for the final decision may vary from the leader having the final say to them facilitating consensus in the group.
Democratic decision-making is usually appreciated by the people, especially if they have been used to autocratic decisions with which they disagreed. It can be problematic when there are a wide range of opinions and there is no clear way of reaching an equitable final decision.
Laissez-Faire
The laissez-faire style is to minimize the leader's involvement in decision-making, hence allowing people to make their own decisions, although they may still be responsible for the outcome.
Laissez-faire works best when people are capable and motivated in making their own decisions, and where there is no requirement for a central coordination, for example in sharing resources across a range of different people and groups.
[bookmark: dis]Conclusion
In Lewin’s experiments, he discovered that the most effective style was Democratic. Excessively autocratic styles led to revolution, whilst under a Laissez-faire approach, people were not coherent in their work and did not put in the energy that they did when being actively led

Goleman’s Leadership styles
Daniel Goleman identified six different leadership styles, and believed that good leaders will adopt one of these six styles to meet the needs of different situations.  A key point of Goleman’s argument is that good leaders must be emotionally intelligent or sufficiently sensitive and interpersonally aware to know which styles to adopt for different situations.  
Goleman identified 4 styles which encourage team harmony and inclusion, and 2 other styles which can potentially create dissonance and discord.  The 4 styles encouraging team harmony are called visionary, coaching, affiliative and democratic and they are described as follows:  
Visionary/authoritative
A visionary leader moves people towards shared dreams, creates a sense of direction and encourages change within the team and business environment
Coaching
A leader adopting the coaching leadership style helps individuals improve their performance and aligns employee goals with those of the organisation.
Affiliative
An affiliative leader builds relationships and teams, and helps to deal with problem situations between teams. 
Democratic
A democratic leader helps to create buy-in or consensus by involving people and valuing their input to help them make decisions.
The other two leadership styles, pacesetting and commanding, are more directional, and focus more on the setting down of expectations, and they are described as follows:  
Pacesetting 
A pacesetting leader sets challenges that high performers can achieve and this can leave less competent people falling behind and obviously potentially uncomfortable and dissatisfied  
Commanding/coercive 
A commanding leader gives direction when problems arise or calms things down in a crisis. They demand staff members comply with orders given.
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