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Unit A/506/1964: Understand Employer Organisations
Level: 2
Credit Value: 4
Guided Learning Hours: 40
Unit Brief
Employer organisations have a wide range of purposes such as supplying goods and services, while others manufacture goods. Some organisations want to make profits to satisfy their shareholders, others have different objectives. You will study the differences between the types of organisations in the private sector, from the small to the large national and international organisations, those controlled by the Government in the public sector and those in the voluntary sector. You will also learn how each type of organisation is set up against a specific legal structure. 
The operational functions of organisations are different depending on their size and structure. The larger the organisation is, roles and responsibilities become specialised and you will gain an understanding of how functional activities interrelate. 
There are various internal and external factors that influence how organisations operate and function, so it is important for you to understand how organisations deal with these. You will learn how the impact of political, economic, social, technological, legal and environmental change has on organisations. Different models of analysis are used by organisations to assess the impact and how they will be dealt with. No organisation can survive unless it fits into the environment in which it operates. 
This session is designed to cover the following learning aims:
	You will:
	You can:

	1. Understand organisational structures
	1.1 Explain the differences between the private sector, public sector and voluntary sector

	
	1.2 Explain the functions of different organisational structures

	
	1.3 Describe the features of different types of legal structures for organisations

	2. Understand the organisational environment
	2.1 Describe the internal and external influences on organisations

	
	2.2 Explain the use of different models of analysis in understanding the organisational environment

	
	2.3 Explain why change in the business environment is important	




Mapping Matrix
	Task
	1.1
	1.2
	1.3
	2.1
	2.2
	2.3

	Activity 1
	X
	X
	X
	
	
	

	Activity 2
	
	
	
	X
	X
	X
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