[image: S:\Internal Operations\marketing\LOGO & BRAND\Gateway Qualifications Logo\Logos for internal use\page header with line.png]

Level 2 Diploma in Customer Service[image: ]	
Understand Employer Organisations	




[image: S:\Internal Operations\marketing\LOGO & BRAND\Gateway Qualifications Logo\Logos for internal use\page header with line.png]		
Unit A/506/1964: Understand Employer Organisations
SWOT Analysis
A SWOT analysis is a useful technique for understanding your strengths and weaknesses, and for identifying the opportunities available to you and the threats you face.
Within a business, a SWOT analysis can help you uncover opportunities available to your business, and by understanding the weaknesses of your business you can manage and eliminate threats.
If you use a SWOT analysis on your own business and those of your competitors, you can craft a strategy that helps you distinguish yourself from your competitors, allowing you to compete successfully in your market.
The SWOT analysis was originated by Albert S Humphrey in the 1960s and is now used widely by organisations, both to improve the business and also with individual staff members.
When completing a SWOT analysis, it is often identified that strengths and weaknesses are internal factors impacting on the business, while opportunities and threats are usually external factors.
When completing a SWOT analysis, consider the following points;
Strengths
· What advantages does your organisation have?
· What do you do better than others?
· What do others within your market see as your strengths?
· What is your Unique Selling Point (USP)?
· Make sure any strengths are true strengths, i.e. are the strengths consistent across the industry? If it is, then that’s not a strength.
· Consider strengths from an internal and external perspective – what do others think are your strengths?
Weaknesses
· What could you improve?
· What should you avoid?
· What do others see as your weaknesses?
· What causes you to lose sales?
· Be realistic and honest!
Opportunities
· What opportunities can you spot?
· What trends are you aware of?
· Have there been any recent changes in technology etc. you could take advantage of?
· Are there any local events you could take part in?
Threats
· What obstacles do you face?
· What are your competitors doing?
· Are quality standards or specifications in your market changing?
· Do you have any debt or cash-flow problems?
· Could your weaknesses damage your business?
A SWOT analysis is commonly set out in a simple grid. This can be used to visualise issues within the business and to identify improvements for the organisation.
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