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Understand Employer Organisations (Activity 1)	
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Unit A/506/1964: Understand Employer Organisations
Activity 1 – Understand Organisational Structures (AC 1.1, 1.2, 1.3)
There are many different types or organisation and of organisational structures. It is important to have a level of understanding in this area in order to understand where you as an individual fit within the organisational structure.
1. Complete the table below to list the key differences between private sector, public sector and voluntary sector organisations.

	Private Sector
	Public Sector
	Voluntary Sector

	



	
	

	



	
	

	



	
	


2. What are the features of legal structures for different types of organisation? …………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

3. Complete the table below to identify the functions of different organisational structures? 

	Organisational Structure
	Main Functions

	Flat Hierarchical




	

	Tall Hierarchical




	

	Functional




	

	Matrix
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