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Understand Employer Organisations (Activity 2)
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Unit A/506/1964: Understand Employer Organisations
Activity 2 – Understand the Organisational Environment (AC 2.1, 2.2, 2.3)
Complete the activities below.
1. In the table below, list the different internal influences on an organisation and the positives and negatives of each.

	Influence on the Organisation
	Positives
	Negatives

	



	
	

	



	
	

	



	
	

	



	
	



2. What are the possible external influences on an organisation and how can these impact on the business? …………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………









3. What is a PESTLE analysis and how is it used? …………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

4. What is a SWOT analysis and how is it used? …………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

5. Why is change important in the business environment? ……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 
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