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Unit A/506/1964: Understand Employer Organisations
Organisational Structures
There are many different types of organisation, each with its own area of focus and customer base. Organisations work in a number of different ways based on their size, the number of sites they have, the sector they operate in and their customer base and their structure is reflective of this. There are 4 main organisation structures:
· Flat Hierarchical
· Tall Hierarchical
· Functional
· Matrix
Flat Hierarchical
A flat hierarchical structure is often seen within small businesses. This type of structure is made up of few levels of authority, with each individual within the organisation having a wide area of responsibility. Staff are expected to be flexible at all times. There are short lines of communication to ensure that information is passed on quickly and work is completed efficiently and the organisation can respond quickly to any changes in market needs to ensure it remains successful
Tall Hierarchical 
A tall hierarchical structure is often used by large businesses, whether they be spread across multiple sites or located on a single site. These organisations have many levels of authority due to the increased number of staff. The staff have a more focused area of responsibility and are expected to have a greater level of knowledge and understanding within their subject area.
Functional
A functional team structure is often seen in both small businesses and also large businesses on a single site. This type of structure requires staff to have an in depth knowledge of the organisation and they are more likely to know all team members within the company. It is very clear within a functional structure who is responsible for specific activities and as a result, staff members will have a single point of contact to whom they can speak if they have any questions or problems.
Matrix
[bookmark: _GoBack]The matrix structure could be found in any organisation, whether it be large or small. In a matrix structure, staff members have an in depth knowledge of the products/services within their area of responsibility but are also expected to have a general understanding of other areas so they can support in other areas if necessary. However, as people sometimes work across departments, it can mean that it is difficult to identify who is responsible for a specific business area if the person currently covering that area is not fully knowledgeable. Within a matrix structure, working relationships are built across departments or sites to support the success of the organisation.
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