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How to meet local demand
for software skills

with
Paul Saunders,
together with Code Institute and
Newcastle College
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L5 Diploma in Web Application Development

Based on an industry-led
commercial coding course

Finance was a barrier
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Total solution for our
centres



Code Institute services for our Centres

« Marketing to support learner recruitment

« Coding challenge

* Train the trainer

« Multi-platform LMS with all learning content

 Integrated development environment and host environment as practice hub and
assessment environment

« Qut of hours remote academic support to learners

« Track learners progress

 And much more...
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The
demand for digital skills

skills for JobS:
Lifelong Learning

for Opportunity an



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/966847/Plan_for_Growth_Book_Web_accessible.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/807830/No_Longer_Optional_Employer_Demand_for_Digital_Skills.pdf

Tech roles

In 2019 the role of software developer was one of the top 5 sought after roles across UK cities, amongst key

worker roles such as Nurses and Social care workers

This shows the importance technology plays in the UK economy. Digital tech skills and roles are becoming

increasingly critical to businesses across UK sectors, as well as multiplying with the growth of the tech

sector.
Year Job role Frequency %
2019 Social Care Worker 341133 12.80%
2019 General Nurse 257994 9.68%
2019 General Manager 200784 1.53%
2019 Software Developer 181454 6.81%
2019 Project Manager 136092 5.11%

Source: Adzuna data 2019

https://technation.io/report2021/



What is your barriers in deploying
technical skills courses at level 57

Tick any box that applies

O Staff expertise to deliver

O Development of teaching resources
O Recruiting learners

O Staff capacity and time to deliver

O Ensuring it aligns to employers needs
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Newcastle College

Diploma in Web Application
Development
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I Overview

Andy About Newcastle College

NiChO|SOn ® Digital Technoligies

® Project Intent

Partnering with Code Institute &

Gateway Qualifications

Head of Digital Technologies, ®
Newcastle College How It Works
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I Introduction

Newcastle

Further Apprenticeships
College .

Education (FE) ® ®
We’re one of the largest colleges in the North . .
East of England and part of the NCG College ngher Education Strong employer
Group. We have over 16,000 students from HE artnershi S
further education to higher education, adult ( ) Q P P o

learning and apprenticeships.

Adult Learning
o
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Digital Technologies

@ Further Education

Level 2 and Level 3 Games Design, Software Development, Cyber
and eSports

] Higher Education

Games, Software, Cyber & Networking, Computing.

@ Apps
Level 3 Software, Infrastructure, Digital Marketing, Digital & Tech
Solutions Degree

& Adult Education

Shorter taster courses to medium certificates and awards.
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Digital Advisory Board 8
National/Regional and SMEs (Accenture, DXC, Virgin Money)

Informs Curriculum Development

HE - and Pathways into employment

IAG

Based on careers not courses

LEP
Underpinned and aligned to the LEP Digital Growth Strategy



I Purpose

Intent

The intent of Digital Technologies is to
develop the knowledge, skills and
behaviours of young people to support
their transition or progression within
education or to Digital Sector employment
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North East LEP Responsive
Digital Strategy ®

Digital Advisory Career-
Board ) Focused

Portfolio-Led
Curriculum o



Reaching a Solution

I | sgatewav Code

institute

Newcastle College I I I I
Newcastle College Newcastle College

Regional Need Talent Pipeline Missing Piece

Absolute regional need to train Large employers build How to retrain to access entry
/ recruit more software pathways to ensure pipelines level vacancies

developers to fill vacancies of talent are available > Timely

> Cost effective

> Flexible

> Structured

> Qualification

> Portfolio

> Preparation for interview
> Employment



Partnership with Code Institute and Gateway Qualifications

Put simply, they arrived with all the answers!

000000

Qualification to access funding (Advanced Learner Loan)

Qualification at appropriate level

Online platform built and live

Flexible - work & study at the same time

Qualification resourced and supported via Code Institute within platform
Pre-enrollment sifting through the Coding Challenge

Marketing resources, support and advice on implementation

® @ @ @ @
Qualification Funding Marketing Support Coding Challenge Delivery
Level 5 Advanced Learner Loan Promoteto Learners Identify Learners Code Institute support package

15



How it Works

Collaborating to Deliver Digital Skills

il FES 4

Enquiry Coding Challenge Selection Enrolliment Delivery

ENQUIRY CODING CHALLENGE SELECTION ENROLMENT DELIVERY
Sent to Newcastle College Code Institute use the Successful candidates Learners offered place Newcastle College and
web page for further challenge to evaluate move to enroliment. receive help with Code Institute begin the
information then sent to learner, set expectations Unsuccessful redirected to funding application, blended delivery of course.
Code Institute to take and we jointly manage resources to build their enroliment and given Then jointly launch new

Coding Challenge communications. skills and retry. access to platform. marketing cycle.



Introduction

Lee Lindsay
Channel Account Manager

Focussed on developing academic partnerships within
the further and higher education spaces for Code
Institute
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Why Code Institute? P

Flexibility Employability Reliability Accountability Quality

Through our LMS Through our Curriculum Through 24hr support Through our analytics Through our admissions

We are committed to helping centres facilitate learner success providing extended support and
asteway
resources to ensure that graduates have the skills needed to succeed in today’s digital market. m COde 3

Newcastle College institute



The LMS content consists of:

ax
a Coding
pgthon Fundamentals

. 750 hours of learning content

User Centric Frontend
. 10 Modules E E O (‘ Beveloptnent
. Suitability Assessment Programme

93 lg Interactive Frontend
estap  Crossfilter Development

. 10 Industry-Grade Portfolio Projects

. 500+ Interactive Coding Challenges , O oqacentic

sOUL - Development
. Gamification

Full Stack Frameworks

. World-Class Online Learning Platform &2 = with Django
. Employer Ecosystem
. Community Hackathons
. Train-The-Trainer Materials

Newcastle College institute
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w
i 0 salesforce
] ntercom  JOBBIO . WorkJuggle

Red Hat vusian “cartrawler

A TRIMBLE COMPANY
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Reliability Through Our
Academic Support

Slack

Multi channel messaging
forum for peer-to-peer
support across all aspects
of coding, software
developmentand learner
networking.

24hr Tutoring
One-to-one priority
support to assist with day-
to-day

learning issues.

Learner

Management

Our proprietary Active
Management of learners
software tracks learner
progress, velocity and
engagementand triggers
support intervention if
necessary.

Learner Care

Fortnightly phone check-ins to
ensure the learner is happy
with content and support level.

Education

Support

Career Services
Advice on resumé, portfolio
and technical interview
preparation.

Newcastle College

Train the Trainer

We make it easy for your
centre to get up and running
by helping your instructors
familiarise themselves with
the tools and resourcesin
the platform.

Schedule Generation
The programmelength can
be customised to meet your
centre’s delivery
requirements - whether that
is 16 weeks or 36 weeks.

Portfolio

Development
Guidance on the
development of the four
mandatory

portfolio projects.

c 0 de sgatﬁwav
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COde Q, Search for a student
mstitute
MNumber of students: 1431 O

% from previous velocity of 316%

Analytical

TS SUBMITTED PER STURENT

STUDENT BAROMETER STATUS PROJIEC E
M on °t0 . N g
e st o © Projects Complete
I rI g war‘;laqls:‘lnwgewuﬂcu‘owcm! rod

Stalling on submiting ¥ project
Missad project subrmision
Lonq T T thre - waebd
haled to complete the course

° Other
Struggling to advanca in current madule
Dissatrtaed
Not contactable and inactive
On Track

umble 3 advr‘cr effectively on the course a

1 Frojects Complete
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term inac
Projocts submi ]

Recantly found a tec
S amnq"@.n subm: umq urn,ms

& Projects Complete

Our proprietary analytics tool gives our Learning

Success & Learner Care teams real-time progress
H H . . . E:'owammevm.m.mnm
metrics to identify any at-risk learners and rectify Seranmrgsi

MTML Fundamentals

problems before escalation. You also have access

to your learner metrics, giving you full oversight

of their progress.

Pythan Fundamentsts
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Quality Through Learner
Qualification

The coding challenge is an excellent predictor of
learner success. It also sets learner expectations

for the experience ahead of them.
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About v Diploma Course

notes and dedic upportto a

Next Course Starts On:

Monday. the 20th of July

Learn the
Fundamentals

The S Day Challenge allows you to

We do this through covering

Career Hub Community & Events v

Time Available From:

09.30 CMT+]

Access to our World-
Class LMS

Over the five days, you will receive

Sign up to the Challenge

One Hour a Day Over 5
Days

Each day you'll be given a new

supporting videos 2

notes to aid you. You v
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Delivery & QA

Onboarding . Always-on LMS

. Train-the-trainer . 24hr Academic Support

. Programme Scheduling . Classroom/Online/Blended

. Marketing . AMOS Learner Analytics

Our Approach
@ @ @ @
Learner Acquisition Deliverables

. Coding Challenge . Employability
. Interviews & Offers

1IN code
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Successful Delivery Has

Six Critical Components

Identify suitable learners

Robust learner
support

Flexible learning Analytics to measure
options progress

Certification Employment

outcomes

9 v,
m code sgﬁﬁﬁﬁéy
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Next steps

Qualification
2 application

) Demonstration
1 arranged

) Register interest

gateway

qualifications

A

) Onboarding

You’re good to go!



Would you like a member of the
Business Development team to contact
you to arrange a complimentary
demonstration with Code Institute?

O Yes please
d No thank you
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Business Development

Chris Deeprose
Email Chris here or call
T:01206 911242 M: 07920 027 375

Darren Wheat

Email Darren here or call
T: 01206 911241 M: 07920 027 371

Michelle Sparkes
Email Michelle here or call
T: 01206 911 243 M: 07920 027 370

John Hamilton

Email John here or call
T: 01206 911 246 M: 07498 903029

gateway

qualifications

Rory Munro

Email Rory here or call
T: 01206 911245 M: 07740 180 022

_ - S
Paul Saunders

Email Paul here or call

T:01206 911204 M: 07734 556008


mailto:Chris.Deeprose@gatewayqualifications.org.uk
mailto:Darren.Wheat@gatewayqualifications.org.uk
mailto:Rory.Munro@gatewayqualifications.org.uk
mailto:Michelle.Sparkes@gatewayqualifications.org.uk
mailto:John.Hamilton@gatewayqualifications.org.uk
mailto:Paul.Saunders@gatewayqualifications.org.uk

Contact information

https://www.gatewayqualifications.org.uk/

E enquiries@gatewayqualifications.org.uk

01206 911 211
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https://www.gatewayqualifications.org.uk/

