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Essential Digital Skills gap



Digital is a broad term. Specificity is our friend



Life Skills
26 tasks

Work Skills
20 tasks

Foundation Level
8 tasks

You can find the framework at 
futuredotnow.uk/about-us/
the-essential-digital-skills-framework/

Essential Digital Skills framework

Developed by Government and Industry to bring specificity to the digital basics



c.8m adults 
can’t do all the Foundation tasks

(15% of the population)

Source: Consumer Digital Index 2024

But isn’t everyone digital now?



c.25m adults 
can’t do all the tasks for life 

(47% of the population)

Source: Consumer Digital Index 2024

But isn’t everyone digital now?



c21m working age adults 
cannot perform all 20 digital tasks 

vital for today’s workplace 
(52% working-age adults aged 18-64)

Source: Consumer Digital Index 2024

But isn’t everyone digital now?



Essential Digital Skills for Work

20 tasks within 5 skill areas



Check their payslip 
online

c.21 million adults unable 
to do things like

Set secure passwords 
Use digital tools to 

improve productivity

This is not an advanced skills gap



A skills gap across all demographics 



54%
can complete all 
20 essential tasks

46%
cannot complete all 

20 essential tasks

No sector immune, not even Education!



FutureDotNow: Our 
strategy to close the gap



17

UK Charity

230+ member organisations, 
across public, private and third sectors

Uniting business to close 
the UK workforce digital skills gap



futuredotnow.uk/routes-to-20m

Routes to 20m – A five-year strategy



Campaigning and Convening



       Seven live projects

Identifying and developing solutions to systemic barriers

Building on workstream activity in 
2024, FutureDotNow will continue to 
recognise and resolve systemic barriers 
to progress.

Some 2024 workstream have continued 
and some are new additions.

Seven Enablers 2025 goal

1 Future-fit Work Skills Framework
Ensuring the Essential Digital Skills framework keeps a pace 
with changing needs of the workforce

2 Economic Impact
Quantifying the impact on productivity, profitability and 
personal prosperity of closing the skills gap

3 Social Value
Quantifying the social value of closing the skills gap, and 
unlocking the link between ESG and EDS.

4 Training Content
Making it easier for employers to train their people, by 
curating best in class resources and learning stories. Analysis 
on role of digital badging.

5 Motives and Confidence
Understanding role of employers in building staff 
motivations and identifying actions that work.

6 Measuring impact
Developing consistent metrics to measure individual and 
collective impact on closing the gap

7 Needs of Small and Medium Enterprises Ensuring needs of SMEs are reflected in our work

ENABLERS



THE ECONOMIC OPPORTUNITY

For individuals For the UK For business

£897 £10.3 billion £23.1 billion £8.5 billion

Average 
earnings uplift 

per full-time worker 
per year

Aggregate 
earnings uplift 

per year 

Annual 
productivity gain

(GVA uplift)

Annual 
profitability gain

(GOS uplift)

The economic impact of closing the workforce 
digital skills gap 
Report and calculator now live 

Full report: https://futuredotnow.uk/economic-impact-of-closing-the-work-digital-skills-gap/ 

https://futuredotnow.uk/economic-impact-of-closing-the-work-digital-skills-gap/


Using the calculator to estimate the productivity 
and profitability gains
Available to FutureDotNow members



Four priority pathways and one 
influencer pathway

Creating the routes to reach 20 million

As well as tackling systemic issues 
(see Enablers), it’s critical to build 
a framework for scale impact with 
diverse pathways to reach working-age 
adults.

In 2025 FutureDotNow are standing up 
four priority Pathways and one 
influence Pathway

Asks of each pathway community:

1. Raise awareness 
of the essential digital skill gap across the 
sector/community

2. Inspire and encourage action 
to help people of working age to build 
solid digital foundations

3. Work together as part of the national 
change programme 
to supercharge action on workforce 
digital skills in your sector/community

4. Additionally defined priorities
prioritised by the community

Influence pathway 
BREAKING THE CYCLE FOR YOUNG PEOPLE

Pathways



Four priority pathways to reach working age adults at scale

TBC

PATHWAY 1: SECTOR

PATHWAY 2: PLACE

PATHWAY 3: SKILL AREA

PATHWAY 4: NOT IN WORK

Plus, an influence pathway to break the cycle in future talent pipeline

TBCBREAKING THE CYCLE FOR YOUNG PEOPLE

Pathway sponsorship



Using heatmaps to 
mobilise pathway 
action communities

Two sponsors secured

Sponsorship available – one sponsor secured

Sponsorship available – one sponsor secured

X% Those without all essential digital skills for work 
tasks

Sector-based action communities, 
will each be ‘sponsored’ by 
(ideally) two business leaders.

CONSTRUCTION

65%

Amey + 
Bouygues UK

RETAIL

59%

TBC + TBC

MEDICAL

58%

NHS England + Royal 
College of Surgeons

MANUFACTURING & 
AUTOMOTIVE

56%

TBC + TBC

PUBLIC SERVICE

54%

ENGINEERING

53%

SERVICE INDUSTRY

57%

GOVERNMENT

46%

EDUCATION - 46%

Gateway Qualifications 
+  AELP

NOT FOR PROFIT

41%

FINANCIAL SERVICES

41%

MEDIA & ADVERTISING

41%

TECHNOLOGY

20%

PRIORITY SECTORS FOR 2025

PATHWAY 1: SECTOR



Using heatmaps to 
mobilise pathway 
action communities

PATHWAY 2: PLACE
Regional action communities will 
engage with existing place-based 
activity.

SCOTLAND
52% without 20 Work EDS

 

NORTHERN IRELAND
61% without 20 Work EDS

North-West
57% without 20 Work EDS

TBC + TBC

West Midlands
56% without 20 Work EDS

TBC + TBC

WALES
59% without 20 Work EDS

TBC + TBC

North-East
57% without 20 Work EDS

TBC + TBC

Yorkshire and Humber
50% without 20 Work EDS

TBC + TBC

East Midlands
53% without 20 Work EDS

TBC + TBC

East England
45% without 20 Work EDS

TBC + TBC

London
53% without 20 Work EDS

TBC + TBC

South-East
48% without 20 Work EDS

TBC + TBC

South-West
53% without Work EDS

Cosmic + TBC

Two sponsors secured

Sponsorship available – one sponsor secured

Sponsorship available – one sponsor secured

X% Those without all essential digital skills for work 
tasks



Using heatmaps to 
mobilise pathway 
action communities

Two sponsors secured

Sponsorship available – one sponsor secured

Sponsorship available – one sponsor secured

X% Those without all essential digital skills for work 
tasks

PATHWAY 3: SKILL AREA
Skill area-based action, 
each ‘sponsored’ by (ideally) two 
business leaders.

Being Safe and 
Legal Online

35%
without all 9 tasks

Deloitte + Barclays

Handling Information and 
Content

21%
without the 2 tasks

Communicating

27%
without all 3 tasks

Problem Solving

34%
without all 4 tasks

TRANSACTING

27%
without the 2 tasks



Using heatmaps to 
mobilise pathway 
action communities

Two sponsors secured

Sponsorship available – one sponsor secured

Sponsorship available – one sponsor secured

X% Those without all essential digital skills for work 
tasks

PATHWAY 4: NOT IN WORK
How those not in work are best supported 
to build digital capability, to increase 
employability.



Using heatmaps to 
mobilise pathway 
action communities

Two sponsors secured

Sponsorship available – one sponsor secured

Sponsorship available – one sponsor secured

X% Those without all essential digital skills for work 
tasks

INFLUENCER PATHWAY Breaking the cycle for young people 



How to get involved



2025 Calendar

Creating a strong sense of community and shared accountablity. Three 10-week 
sprints,  providing opportunities for teams to work independently while coming 
together to manage interdependencies, test ideas and share progress.  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Sprint 1
Kick off
14 Jan

Mid-point 
connect
11 Feb

End of Sprint 
workshop

18 Mar

Sprint 2
Kick off
27 May

Mid-point 
connect
24 Jun

End of Sprint 
workshop

29 Jul

Sprint 3
Kick off
23 Sept

Mid-point 
connect
21 Oct

End of Sprint 
workshop

25 Nov

Remote Remote In-person Remote Remote In-person Remote Remote In-person

Workforce 
Digital Skills 

Summit
30 April

AGM
3 Jul

Thank You 
drinks
29 Jul 

hosted by 
Salesforce at 

AI Centre

Senior 
Leaders 
Council
14 Oct

End of 
year 

reception
25 Nov

SPRINT 1 SPRINT 2 SPRINT 3

ENGAGEMENT EVENTS

To save the date for key events, use this link:
https://share.hsforms.com/2kkGOC-W9R8GVaQGwZTem8g47cwp

https://share.hsforms.com/2kkGOC-W9R8GVaQGwZTem8g47cwp


Three ways to join the coalition and support the 
mission
Commit to the mission, take action, shape the national agenda

Our Strategic Partners provide 
invaluable financial support, 
strategic advice, advocacy, and 
additional pro-bono resources.

Join our Strategic 
Partner community

The Charter is a shared statement 
of ambition calling for focused 
action to close the essential 
digital skills gap in the UK 
workforce.

Sign the 
Workforce Digital 
Skills Charter

Our members gain access to exclusive resources 
and events to help improve the digital skills of 
the workforce.

They’re invited to join a national change 
programme of leading organisations driving 
systemic action.

They can raise their profile as an industry leader 
in a critical agenda impacting economic growth, 
productivity and breaking down barriers to 
opportunity for all.

Become a 
FutureDotNow 
member



Sign the Workforce Digital Skills Charter

Commit to the mission

A shared statement of ambition, 
designed to ensure upskilling the 
workforce in the essential digital skills is 
recognised as a critical part of the UK’s 
digital skills challenge. 

It’s a rallying cry for concerted and focused action to 
close the essential digital skills gap in the UK 
workforce.

The Charter represents a public commitment to take 
action, both individually and collectively, to build a 
future-fit, digitally confident workforce.

Join us as we commit to:

1. Raising awareness of the essential digital skills 
gap in the workforce and the opportunity to be 
realised through concerted action.

2. Working together as part of a national change 
program to supercharge action on workforce 
digital skills.

3. Empowering people of working age to build-solid 
digital foundations.



172 signatories and growing!

Launched September 2024. See the full list here: https://futuredotnow.uk/charter-signatories/

https://futuredotnow.uk/charter-signatories/


How to sign the Workforce Digital Skills Charter

The Charter is free and to sign and takes less than 5 minutes – we timed it!

As a Charter signatory, you’ll receive:

1. Social media assets and key 
messages so you can share your 
signatory status with your networks 
across all channels

2. Proven approaches to essential 
digital skills training to help you 
start or progress the upskilling in 
your organisation

3. Stakeholder personas to help you 
with targeted influencing and 
engagement

4. Our Colleague Self-Assessment 
Guide to help you baseline the levels 
of digital confidence in your 
organisation.

There are no formal compliance requirements 
– we believe the organisations that sign will be 
passionate and committed to this important 
cause.

Before signing, please ensure you have the 
necessary approvals within your organisation.

After you’ve signed, we’ll be in touch to 
welcome you to the FutureDotNow coalition, 
send you some useful information and find 
out how you’d like to get more involved.

https://futuredotnow.uk/charter/

https://futuredotnow.uk/charter/


Become a FutureDotNow member

Take action



Helping you upskill your workforce

UNDERSTANDING THE SKILLS GAP

Gain strategic insight into the workforce 
digital skills gap, and how it’s likely to 
be showing up in your organisation.

MEASURING THE SKILLS GAP

Built with and for members, our 
workforce assessment guide identifies 

the nature and scale of an 
organisation’s digital skills gap.

CLOSING THE SKILLS GAP

Find the right training for your 
organisation or learn from leading 
organisations about how they’re 

upskilling their people

FutureDotNow Calculator
Allows employers to estimate the economic 

impact of digital skills, providing specific data on 

the ROI of upskilling.

Colleague Self-Assessment Guide:
A best-practice guide to help the workforce 

identify their own skills gaps, to support tailored 
upskilling programmes (inc. a digital confidence 

assessment questionnaire).

Digital Skills Directory:
Validated against the Essential Digital Skills 

Framework with advanced filtering, our 
directory makes it even easier for members to 

find the right training for their workforce.



Join a national change programme



Raise your profile

Our members get a seat at our flagship event for industry – 
the Workforce Digital Skills Summit. 

The summit is a perfect opportunity to connect and be seen 
with fellow industry leaders in a critical national agenda. 

This year’s summit took place on Wednesday 30 April at the 
Guildhall in the City of London



Join us today

FutureDotNow membership is paid annually, based on organisation size

As well as gaining access to resources to 
support the digital capability of your 
organisation, you’ll also be making a 
small but critical contribution to the 
running costs of FutureDotNow, the 
UK’s leading charity working to close 
the UK’s workforce digital skills gap.

https://futuredotnow.uk/
become-a-futuredotnow-member/

https://futuredotnow.uk/become-a-futuredotnow-member/
https://futuredotnow.uk/become-a-futuredotnow-member/


Our 2025 Strategic Partners



The FutureDotNow team

Liz Williams MBE

CEO

Holly Chate

Chief Operating Officer

Paul Fleming

Head of Impact 
and Engagement

Angie Clement

Business Manager

Chris Andersson

Communications and
Campaign Manager

Rich Burn

Partnerships Manager



Futuredotnow.uk

@futuredotnowuk

Search FutureDotNow

hello@futuredotnow.uk



Digital Skills @

Amey

AELP 2025



About Amey

Amey is the UK’s leading provider

of full life-cycle engineering, operations 

and decarbonisation solutions, for 

transport infrastructure and

complex facilities.

Digital Skills @Amey

• 12,000 employees -  data scientists, 

cleaners, civil engineers and highways 

maintenance

• Digital skill & confidence levels

• Essential Digital Skills 

• Microsoft, SAP and of course AI

Amey & FutureDotNow

• Strategic Partner since 2023

• Co-leading construction pathway with 

Bouygues 

• Essential Digital Skills Framework, 

Assessment Tool, Calculator & training 

materials

• UK wide digital skill and digital inclusion 

work
45





Other ways to get involved 

Run a digital skills 
diagnostic/self 
assessment 

Deliver digital 
qualifications 

Engage with 
employers 

Use the 
FutureDotNow 

self assessment



Questions?

Sign the charter

Scan the QR code or 

visit: 

https://share.hsforms.

com/1EXMYtNstRRO

GLsBT5f7AHQ47cwp

https://share.hsforms.com/1EXMYtNstRROGLsBT5f7AHQ47cwp
https://share.hsforms.com/1EXMYtNstRROGLsBT5f7AHQ47cwp
https://share.hsforms.com/1EXMYtNstRROGLsBT5f7AHQ47cwp
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